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A. SCOPE OF AGREEMENT

A.1 This agreement constitutes the baigained agreements between
the College and its Instructors, Counselors, Librarians, Division
Chairs, and Departpment Heads (hereinafter referred to collectively as
"Faculty menbers”). This sgreesent supersedes sny previous written or
oral agreements, rules, policies, resolutions, practices or under~
standings between the parties which are contrary to or inconsistent with
its terms. The agreements expressed herein constitute the entire
collective bargaining agreement between the parties. This sgreement
shall not bde amended or supplemented unless the modification is reduced
to vriting and signed and dated by duly authorized representatives of
both parties.

A.2 The management of the District and the direction of the work
force, assignment and job responsibility are vested with the Employer
subject to the terms of this Agreement. Al]l matters not specifically
covered by the language of this Agreement are to be administered by
the College in accordance with past practices, policies and proce-
dures.

A.3 The College and {ts Faculty members recognize the rights and
obligations conferred upon each party by RCW 288.52,010. It is the
intent of this Agreement to foster and maintain orderly procedures
governing the relationship detween the parties and to assure both par-
ties open communication and timely access to information, with reaso-
nable discussion and interpretation of that information. The parties
pledge to work in good faith to {dentify and implesent mutually accep~
table policies and procedures respecting the wages, hours and other
terms and conditions of academic employeos.

A.4 DEFINITIONS

8. ADMINISTRATOR means any person employed either full or
part-time by the College and who performs administrative functions as
at least fifty percent or more of his or her assignments, and has
responsibility to hire, dismiss, or discipline other epployees.

b. FACULTY MEMBERS are academic employees who work in
classifications covered by this collective bargaining agreement.
ACADEMIC EMPLOYEE ceans any teacher, {nstructor, counselor, division
chair, librarian or department h2ad who i{s employed by the College,
whether full or part-time, with the exception of the chief administra-
tive officer and other administrators of the College; PFROVIDED,
HOWEVER, that in accordsnce with RCW 28,B.52.020 (3) administrators may
be members of the faculty employee bargaining unit, IF a majority of
such administrators and a8 majority of the bargaining unit elect by
secret bsllot for such inclusion pursuant to rules and regulations
adopted in accordance with RCW 28B.52.080. 1If both budies vote for
inclusion in a common bargaining unit in compliance with «ll governing
rules and regulations all references to Faculty Members in this
Agreement shall also mean such administrators as are included in the
bargaining unit.

3/17/89 -2-
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c. FULL-TIME FACULTY includes all academic employees who
are tenured or are on g tenure track.

d. PART-TIME FACULTY (Associate Faculty) {ncludes all aca-
demic employees who are employed as instructors or librarians, or who
occupy other professional classifications open to tenure, but who are
neither tenured nor on a tenure track.

e. FACULTY ASSOCIATION is the Pierce College Faculty
Association, an independent professional association which has been
recognized 4in accordance with law as the exclusive bargaining repre-
sentative of academic emplosees of the College.

f. ADJUNCT FACULTY ~ scadewi{c employees who teach seven and
one-half or wore credits in at least three out of four quarters in a
given calendar year and have met this requirement for the prior three
consecutive years.

8. SPECIALLY FUNDED FACULTY are non-tenure track, full-time

or part~time instructors employed for programs contracted with other
state, federal, local and private agencies or business and industry.

3/17/89 -3~



A:5 AGREEMENT DURATION

Thic Agreement shall be effective March ], 1989 (or date of
ratifi{cation), except for provisions of this Agreement which have been
assigned other specific sffective dsates as herein set forth, and shall
resain 4n full force and effect through the 29th day of February, 1992
(or three years from effective date). Either party msy commence nego-
tiations for a successor Agreement on or before gix months prior to end
of contract, by filing written notice to the other of its desire to
avend, modify or terminate this Agreement, to be effective after the
expiration of its term. During the life of this Agreement &nd upon
mutual consent, the parties may re-open negotistions for considerstion
of amendment to the Salary Schedule and other salary provisions of this
contract as oay be specified, intended, allowed, or not disallowed by
the Washington State Legislature.

A.6 SAVING CLAUSE

If any provisions of this agreement shall be found contrary
to law, the vhole of the remainder of this Agreement shall remsin in
full effect and force for the remainder of the contract period.

A.7 MILITARY PROGRAMS AND OTHER CONTRACTUAL SER"ICES

Such positions shall not be eligible for tenure, nor shall
employment imply or commit the institution to continue employment
beyond the durstion of the specislly-funded Faculty member's period of
esployment as specified in the Agreement between the College and :he
Faculty memdber. I1f the contract funding source provides, full-time,
specially-funded Faculty may be eligible for sick leave and insurance
berefits. All Specially~Funded, Full-Time and Associate Faculty pem-
ters employed by the College, whether at the campus or some other loca-
tion, shall be paid at & rate to be negotisted between each Fuculty
reober and the College in light of contractual program revenues, giving
consideration to the faculty member's longevity.

3/17/89 -~
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A.8 Acagenmic Freedom (New)

The Board of Trustees recoguizes and will act to support trsditional
academic freedom as it aspplies to a faculty member carrying out their
assigned duties and iesponsibilities, including the profussional pre-
sentat {on of what might be considered by some to be controversial
saterials.

3/17/89 -5-
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B. GRIEVANCE AND ARBITRATION

B.l A grievance is defined as any complaint by any bargaining
peaber or either of the parties to this agreement concerning the
effect or interpretation, or a claim of breach, of this negotiated
agreepent or sny claiped violation, misinterprotation, or misapplica-
tion of any law, rule, regulation or College policy and practice
affecting conditions of employment.

See Appendix A for grievance and arbitration procedure.

B.2 EXCLUSION.OF TENURE AND DISMISSAL FROM GRIEVANCE PROCEDURES

The Association agrees that the ultimate suthority to grant
or deny tenure i{s vested with the College. The College agrees that in
the event a probationary faculty member disagrees with his/her cteview
committee's recommendation or the recommendation of administration as
to the renewal or non-renewal of contract or the award or non-sward of
tenure, the probationer shall be provided, upon written request, an
opportunity to discuss his/her case at s weeting with the Board, rather
than & panel or designee of the Board, prior to any Board action on the
issue. It is further agreed that any and all decisions relating to the
awarding or withholding of tenure shall not be subject to the grievance
procedure of this Agreement.

Terminations of employment of scademic employees shall be
handled in s manner consistent with College procedures (WAC 132K-20-070)
and this Agreement. Use of this grievance procedure will not deny access
to any statutory, civil, or administrative process in lieu of the negotiated
grievance procedure.
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C. JoB DESCRIPTION

At the tice of hiring each Faculty pemder shall have 4{n his
or her personnel file, with a copy in the office of the Vice-President
for Acadenic Affairs, a statement describing his or her duties and
functions, hereinafter called the job description. That job descrip-
tion shall be reviewed and updared prior to each new contracted year.
The job description shall include any duties, such as administrative
functions, coordinating work, advising, counseling, as well as the
disciplines or programs in which new faculty oembers will be expected
to teach. Job descriptions will be updated to reflect the current
negotisted agreement. If consideration {s being given to changing a
faculty members job responsibdilities, the concerned faculty member will
be consulted by his/her Division Chair or the Vice President for
Academic Affairs and involved {n discussing alternatives. Zach Faculty
member continuing in employment shall receive a copy of his or her jobd
description attached to the annual contract. The Personnel file and
the 0Office of Instructional Services will retain copies of current job
descriptions for each faculty member.
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D.  FACULTY ASSIGNMENTS

D.1 Every consideration will be given to Facuvlty preference for
assignments, office space and classrooms within the scope of providing
quality services for students.

D.2 Teaching assignments (class times, courses taught, etc.)
shall be made among fully—qualified Faculty pembers on the basis of
the individual Faculty member's primary academic training. If two (2)
or more fully-—qualified Faculty members express the sage or some other
irreconciladle preference for class times, courses taught, etc., the
final teaching assignment (including summer school) shall be deter-
mined on the basis of seniority, defined as the amount of continuous
service within the bargaining unit. The Faculty member having the
greatest seniority within the bargaining unit will have his or her
preference honored for assignments during their normal work hours.

De3 For office assignments the Administration shall mske a good
faith effort to assign office space on the basis of seniority. The
Faculty member affected by office assignment will be given at least
four (4) weeks' notice of the office change, unless, otherwise mutually
agreed upon by all parties concerned, and be given an opportunity to
discuss the impact of the proposed change with th: division chair and/
or Vice-President for Academic Affairs prior to the implementation.
Every effort will dbe made to coordinate with the concerned faculty
menber(s) any office relocation with quarter breaks to prevent disrup-
tion of the Faculty member during the instructional term.

D.4 For classroom assignments classrooms will be assigned ini-
tially on the basis of unique course requirements; in the absence of
controlling unique course requirements, classrooms will de ass{gned in
accordance with the prefercvnces of Faculty members in order of the
Faculty member's seniority if requests are submitted to the
Instructional Services Office prier to the publication date of the
quarterly schedule. Classroom assignments shall be changed only after
consultation with and sgreement of the affected Faculty meabder(s).
Nothing in the foregoing shall prohibit reassignment when it is
necessary to accommodste handicapped students, provided that ~uch a
reassignment does not dislodge other handicapped students.
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£.  FACULTY CONTRACTS

E.]1 The basic "acsdemic contract year"” shall consist of the
three (3) traditional quarters, fall, winter and spring in the nuomber
of dsys prescribed in the current year's calendar, developed by the
Calendsar Committee. Within the constraints of budget and quality
service for students, Faculty members shall be allowed to select which
quarters of an academic year will comprise their annual contract.
Regquests for annual contracts different from fall, winter and spring
quarters will be submitted to the Vice-President for Academic Affairs
by January 15th. 1f summer is chosen as 8 contracted time, salary
and teaching load shall bde computed as & traditional instructional
quarter. Salary and instructional load for the quarter not selected
will be computed at the presently-agreed "summer rates."

E.2 Al]l part-time, "moonlight,” full-time, and stipend checks will
be distributed on the first pay date for thst specific employee type
sfter employment degins each quarter, providing employment contracts
have been issued, signed, and returned on & tipely basis to sllow for
such payment cycle. Payments for part-time, "moonlight”, and stipend
contracts shall be divided into equal payments and paid in semi-monthly
installoents to the extent possible. For full-time and stipend
contracts, this pay shall be divided into nineteen (19) or twenty-four
(24) equal payments as determined by the concerned Faculty member.
"Moonlight" contracts are i{ssued to full-time Faculty members who are
teaching beyond their normal and contracted workload.

E.3 For released time, a8 subroomittee composed of two inmstruc-
tional administrators appointed by the Vice-President for Academic
Affairs, two faculty members appointed by faculty, and division chairs
of the CAA will consider all requests and proposals for released time
in January. Unanticipated requests will be considered monthly. This
committee will act as an advisory group to the Vice-President for
Acadenmic Affairs.

E.4 The Administration will make every effort to provide ade~
quate staff and facility support during all Faculty contracted days.

E.S5 Contract lssuance

a. An individual employment contract will be issued by 9/1
annually.

b. The individual ewpioyment contract shall specify numbder
of days of service to be provided and the reporting
date.
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F. HANDBOOKS

F.l The Office of Instructional Services is charged with the
responsidility for developing and keeping current & full-time and
part-time Faculty Randbook that reflects policies and procedures
affecting working conditions. Prior to distribution to the Faculty,
the Handbook will be submitted to the Executive Board of the Faculty
Association for review and approval.

F.2 New Faculty Handbooks will be recognized by the parties
to this Agreement as policies and procedures related to working con-
ditions of the Faculty for the balance of this contract term; PROVIDED
HOWEVER, that if any provision of the Handbook conflicts with any term
or provision of this Agreement, this negotiated Agreement shall
control.

F.3 A copy of the appropriate handbook «#will be distributed in the
fall to &1l full- and psrt-time faculty asnnually at the commencement of
their employment.

F.4 A copy of the negotiated Agreement will be sent to all
full-time Faculty members within forty-five days of ratification of

this negotiated Agreement. Copies will be available for part-time
faculty use through the Faculty Association.
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G. POLICIES AND PROCEDURES MANUAL AND GOVERNANCE

G.1 Copies of the revised Policies Manual, when approved by the
Board, will be plsced with the Faculty Associstion President and, for
general access, in the Library.

G.2 1f any provision of the Policies shall conflict with any
term or provision of this Agreement, this collective bargaining
agreement shall control.

G.3 The Policy and Procedures Review Committee will reconvene to
develop needed procedures and review and update existing procedure to
ensure they are consistent with policy on or before April 30, 1989,

G.4 The committee will make every effort to complere its work and
mske recommendacions to the administration by June 30, 1989.

GC.5 Adoministration will make every effort to make new procedure

manuals available to the Library and all administrative offices by the
beginning of fall quarter 1989.
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H. College Calendar

The College calendar must effectively serve students and further the
wiesion of the College. It shall be the responsibility of the College
Calendar Committee to derermine the number and types of days needed for
the acadenic year, including summer quarter, with respect to: d4nstruc-
tional advising, inservice, and plaaning days.

The purpose of the College Calendar Committee shall be to prepare an
acsdenic calender for the next year which shall be a part of this
contract agreement.

H.1 Commicttee meabership shall include as voting members:

8. One full-tize faculty membe: from each instructional
division, and one part~time faculty member.

b. The Studentc Body President or his/her designee.
ce Three (3) members sppointed by the College President.
d. The Faculty Agsociation President or designes.

The Committee shall be chaired by the Faculty Association President
or designee.

H.2 The Calendar Commictee will present a8 proposed calendar to the
Faculty Association Executive Board for review and input prior to subd-
mitting to the Vice-President for Academic Affairs for submission to
the President for Board app~-val at the Jaouary Board meeting.
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1. INSTRUCTIONAL LOAD AND COMPENSATION

1.1 The usual tesching load for full-time teaching Faculty shall
be an annual average of credit and/or contact hours. The ranges below
sre intonded to provide flexibility in quarterly teaching schedules for
the scademic year but not to justify adding a class to an instructor's

teaching load.

1.2 Lecture and Discussion - Individusl assignments involving
only lecture and discussion shall norpally be an annual credit hour
load of forty~three to forty-seven credit hours per academic yesr,

1.3 Combination - Individual assignments involving a combination
of lecture and lad assignwents shall normally be an annual average of
forty-eight to fifty-seven contact hours per academic year, not to
exceed eighteen contact hours per academic quarter without agreement of
the Faculty member and Division Chair.

1.4 Learning Laboratery -~ Individusl assignments involving only
laboratory classes shall normally be an annual average of sixty-three
to seventy-three contact hours per academic year.

I.5 Clinical Laboratory - Individual assignments involving clin-
ical laboratory shall normally be sn annual ave-age of 105-111 contact
h..rs.

1.6 Mixed Loads - Individual essignments involving a combination
of type 1.2 through I.5 above shall be pro-rated.

1.7 Cooperative Education - Individual assignments involving
cooperative education shall normally be determined after consultatiun
with the Faculty wmember, the Division Chair and the Vice-President for
Acadenic Affairs.

1.8 Other Faculty responsibilities such as advising, division
meetings and responsibilities, ten (10) office hours per week, course
material preparation, evaluation, and committee work are to be
regarded as an integral part of Faculty workload.

1.9 Combined Instrictional and Non~-Instructional Load
A full-time Faculty sember may be assigned a load involving
both instructionsl and non~instructional activities. 1In such cases,

the total workload shall be pro-rated between instructional and non-
instructional time.

3/17/89 -13-



1.10 Clsss Size

Class size maximums shall be no more than thirty-five except
in the following cases (or except when mutuslly agreed upon):

1. English Composition ~ twenty-four
2. Art, studio classes - twenty
3. ALC Classes:

- English and Reading inscructors - a maximum of one
hundred students for a full-time faculty sember

- English and Reading courses taught by part-tise
faculty =~ thirty-three students per five credit assign-

ment
- Contact hours in the ALC: Full-time - 22.5 hrs/week
Part-time - 7.5 hrs/week, per
five credit course

Class size msy vary depending on special conditions such as facilities
and space required in 8 class, accreditation requirements, Cype of
class, or consideration of past practice.

I.11 Continuance of Small Classes

a. The justification of continuing any credit class which
has an actual enrollment (by the first day of the quarter) of fewer
than fifteen (15) students or fever than fifty percent of the
established maximum whichever is less will be established by the
following procedure: the clsss will be reviewed by the Vice-President
for Acadenic Affairs or designee, the Division Chair and the Faculcy
peomber who hss been sssigned the class. No credit class shall be
discon:inued without such & review.

b. Factors involved in the decision to continue classes
vith enrollpents lower than fifteen or fifty psrcent of the maxipum
include: classes needed to fulfill insticutional goals and priori-
ties, sequence classes, and classes necessary for graduation or
program developoent.

1.12 Work Week

a. A full-time Faculty member is expected to be on duty
five instructional days per week except summer quarter. Specifically,
faculty members will be available for office hours five days a week.
Teaching and office hours for full-time teaching Faculty will be
sssigned within an eight hour span except as stated in the Alternate
Work Week section or other sections of this Agreement, or as mitually-
agreed upon by the Faculty member, his/her Division Chair and the
Vice-President for Academic Affairs.
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b Alternate Work Week = With the approvael of the Division
Chair and the Vice-President for Academic Affairs, a Faculty wmember
may be scheduled for on-campus duties a minipum of three days a week.
The major determining factor shall be service and accessibility to
students.

1.13 Vorklosd Provision for Full-Time Non-Teaching Faculty

a. Librarians, snd omedia specialists will be expected to
wvork a thirty-five hour week.

b. Counselors will be expected to work thirty-five hours per
wveek.

1.14 Part-Time Faculty Workloads

A part-time Faculty member who signs his/her first contract
with the College for Fall, 1986 or thereafter may be employed to teach
up to thirty credit hours per academic year; 10 credit hours in summer
quarter. Exceptions to this limit mey be granted by the Vice-Prosident
for Academic Affairs.

1.15 Independent Study* - (Contract)

Independent Study shall be a contract established between s
student and an Instructor. The course of study designated by the
contract must meet the following requirements:

8. The contract is to be initiated by the student who will
be responsible for establishing subject materisl, learniang objectives,
and performance standards in conjunction with the sponsoring Instructor.

b. The student is responsible for finding a sponsor for the
contract.

¢ce The Instructor is responsidle for guidance and evaluation
of how well learning objectives and performance standards have been met.

d. All contracts must be agreed to by the Division Chair of
the sponsor's Division and the Vice-President for Academic Affairs.

I.16 Credit by Examination

a. When a credit by examination application is received, the
Division Chair, along with an Instructor (selected by the student)
who teaches the course, will determine whether or not there is s
current exam avallable. If po exam {s available, the Instructor will
write one and grade it.

b. 1f an exap {s avallasble, the Instructor chosen by the
student will be asked to rade the exam.

* See section O for compensation
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¢. An Instructor who writes and/or grades an exam will be
paid $5 per credit hour for grading and $10 per credit hour for
writing the examination.

d. After completion of the credit-by-exam process, all tests
will be returned to the appropriate Department. For each exao, the
Instructor shall:

l. Interview the student, sssessing success potential,
and

2. Review the course syllabus with the student, and

3. Evaluate the student's effort by scoring the
test, and

4. Ilnterpret the results to the student.,

1.17 Class Overloads

All class overloads must be expressly approved by the
instructor teaching the course to be overloaded or his/her designee and
the relevant division chair. Io the event the instru:tor has not been
assigned, the overload may be signed by the division chair or his/her
designee.

1.18 1f classes are svailable, full-time faculty members may
teach up to seven and one-half credits outside their normal work span
per quarter as & moonlight sssignment.
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I.19 Adjunct Faculty
a. Adjunct faculty shall be defined as follows:

1. 1Individuals who teach seven and one-half credits or
wore in at least three of any four quarters {n &
given calendar year and

2. Mhave pet this requirement for the prior three con-
secutive years.

b. Adjunct faculty may not concurrently be full-time faculty

sembers.

c. Adjunct faculty shall be compensated at a rate of
$§260.00/credit hour and shall perform the following duties in addition

to classroom instruction:

1. 5 office hours per credit hour assigned up to a
paxioum of three office hours per week.

2. Attend deparctument and division peetings.
3. Assist in the advising function.
4. Assist in curriculum development.
d. Adjunct faculty will dbe eligidble for release time for
prior-spproved, work-related, professional activities ({.e. workshops,

lectures, and others). Approval will be through established pro-
fessional developmental and division approval procedures.

e. Each adjunct faculty member will receive a copy of the
faculty handbook (see section F).

3/17/89 -17-
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J. EXPERIENTIAL LEARNING

J.1 Evaluations will be completed by a Faculty member who teaches
the course requested.
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K. SUBSTITUIES

Regularly employed Faculty members, full-time and part-lime will
not be required to serve as substitutes. However, if they agree with
the Division Chair snd the Vice-President for Academic Affairs to do

so, they shall be paid at a rate not less than that of part-time
fﬂculty.
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L. STAFF SUPPORT

The Adoinistration will make every effort to provide adequete
staff and fecilities support during all Fsculty contracted deys and
during times classes are held, including evenings and weekends.
Support shall include such things as an Instructionsl Coordinator
or other person with administrative authority, Learning Resource
Center staff, Information Desk staff, and, except on weekends,
Instructional secretsrial staff.
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M. EMPLOYEE TUITION WAIVER

Pursuant to New Section 2 of Chapter 223, Laws of 196Y executive
session, and to Chapter 28B.15RCW, Faculty way register for and bde
enrolled in courses at Pierce College on a space available basis.
Full-tine Faculty will be charged s registration fee of five dollars
per quarter. In sddition, sll Faculty will pay the records fee and all
lab fees. This waiver does not apply to self-supporting or Continuing
Education classes.
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: N. PARKING

Reserved parking for Faculty shall be provided free of charge in the
same designated areas occupied during the previous year.
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0. Independent Study, TV Courses, Arranged Courses, Correspondence
Courses, Independent Study Contracts, Experiential Learning

0.1 The College agrees to pay the instructor responsible for
teaching these types of courses at & rate of $76.00 per student for &
five credit hour course up to a wmaximunm of fifteen students. (§76.00
was arrived at by dividing the current part-time rate by fifteen) If
there are fifteen students, or more, in a class, compensation will be
at the current part-time rate. The class sice for these types of cour-
ses will be & maximum of twenty-five students.

0.2 In the future, the College will increase the rate for these

types of teaching assignments by the same percentage as any increase
mad: to the general part-time faculty teaching rate.
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P. PROFESSIONAL DEVELOPMENT

P.l The College will set aside funds for Faculty professional
development. This money will be included in the Division budgets.

P.2 The College will reimburse full-time faculty for up to five
credits of tuitfon, or a msximum of $250 a yesr, at s Washington public
college or university for coursevork that meets the followving criteria:
(1f legal)

s. Reimbursement will be contingent upon receiving a 3 or
better grade in the course.

d. Coursework having prior approval of PDC and 2Jivision
Chairs as being a part of the faculty member's three-year
goals for professional development plan. (Faculty who
have completed their plans will have thirty days froum
ratification of this contract to work with their Division
Chairs to modify their plans.)

c. Proof of payment is provided at the time of reimbursement
request,
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Q. BOOKSTORE DISCOUNT

Fsculty will receive a ten percent (10%) discount on all
iteas.
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R. Faculty Reduction-in~Force Policy

Reductions in levels of employment for faculty may occur in situations
of necessity ss determined by the Board of Trustees, which may include

the following:

1. Elimination or reduction of funds or elimination or reduction of
programs, courses, Or services.

2. State Board for Community College Education (SBCCE) declaration of
financial emergency pursuant to Laws of 1981, 2nd Executive Session,
Chapter 13, f] under the following conditions:

2. reduction of allotments by the governmor pursuant to
RCW 43.88.110(2), or

b. reduction by the Legislature of appropriated funds, from
one biennium to he next or within a riennium, dbased on
constant dollars using the implicit price deflator.

This policy and supporting procedures are to provide an orderly method
by which the number of faculty can dbe reduced under the circumstances
cited above. The method of reduction shall result in the retention of
those position regarded by the Board as comprising the work force mix
that will best accomplish the goals and objectives of Pierce College.

Reduction-in-force constitutes sufficient or adequate cause for
dismissal/termination of prodationary faculty members prior to the
written term of their individual appointment or tenured faculty mem
bers. Nothing in this reduction-in-force policy or procedure shall bde
construed to affect the decision and right of the Board mot to renew a
probationsry faculty appointment without cause, pursuant to RCW
288.50.857. The procedures for the reduction of faculty are outlinped
below.

Faculty Reduction-in-Force Procedures

A. Application

This procedure applies to those faculty members who are tenured or
who are i{n tepure track positions.

B. Determinastion of Necessity

1, In the event that the College President determines according
to the criteria in the RIF Policy that such reduction in force
zay be necessary, he/she shall give written notice of the
potential reduction-in-force and its extent to the recognized
academic employee organization. This notice shall be in
writing sand shall include the reasons for the President's

conclusion.
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2.

3/17/89

Within five (5) working days from the date this notice is
received, a six person Budget Oversight Team (BOT) and four
{4) faculty representatives selected by the recognized acade-
mic eoployee organizstions shall be provided with an oppor-
tunity to meet with the College President regarding the
problems arising out of the emergency situstion facing the
College. Such meeting(s) meeting(s) shall include exchanges
of informstion concerning: (1) the potentisl need to imple-
ment 3 reduction-in-force and (2) any alternatives or options
which either party feels are reasonably availsble. Such
options may include:

a. Examination of the College budget by the administration
and academic employee organization for the purpose of
identifying potential saviags.

b. The transfer of qualified academic employees from one ares
or division to snother.

c. Providing the means by which an academic employee
threatened by a potential reduct{on~-{n-force can gain
additional competencies in those areas considered
necessary to the maintenance of quality education at
Pierce College. This means would include; sabbatical
leave priority, transfer to an administrative or non-
teaching position, arrangement of employment schedules,
'ccl

d. In an emergency situation, use of night or summer classes
and/or assignments at other sites to give an employee a
full teaching load.

e. Encouragement of non-mandatory early retirements in those
i{ngtances wherein such retirements would work little or nmo
hardship upon the retiree and would provide s opeans
whereby the College might continue to offer employment to
s less senior academic employee threatened by reduction-
in-force.
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During these discussions the College President shall document
his/her findings by supplying pertinent data. Once all alter-
natives to reduction-in-force have been explored and a RIF deter-
vined to be necessary, the number of faculty to be impacted shall
be detersined. Such seetings shall conclude within fifteen (15)
vorking days from the date of the first meeting between the College
President and the recognized academic employee organizastion. In
the event that the academic smployee organization fails to respond
to the notice issued by the College President, or upon the conclu-
sion of fifteen (15) working days, the College President shall sud-
mit a recommendation to the Board of Trustees. Should the
conmmittee agree on a recommendation different from the College
President's, the committee shall submit {ts recommendation to the
Board of Trustees within the same fifteen (15) working days’
period.

If the Board of Trustees, based on the President's recommendation
and the comnittee's recommendstion, if different, determines »
reduction-in~force is necessary, the following procedures will be
initisted.

1. Io the implementation of RIF, the faculty will be divided into five
(S) units: che Business Division, the Humanities Division, the
Social Science Division, the Science Division, and one unit
including all Counselors, Librarians and the Developmental
Education Division members.

Within the sffected unit, the following order of layoff will
be observed:

First - part-time faculty

Second - full-time probationary status faculty members, in
order of least seniority

Third - full-time tenured faculty, in order of least seniority.

Criteria for establishing seniority {s as follows:

8. For purposes of this procedure, seniority is defined as
the period of continuous service as a full~-time tenure
track faculty member. Service in administrative posi-
tions or other employment with the College will be
included in the period of continuous service if the
faculty member had served three years prior to bdeginning
such appointments. If less than three years prior
faculty service, the period in the non-faculty appoint-
ment will not be included. The individu:l with the
highest pumber of qualifying years shall be the most
senior.
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b. A senfority list will be developed, reviewed and updated
each year to reflect new hires and/or changes in work
sssignments of any individual faculty member. The 1list
will be distridbuted to the recognized faculty sssociation
president and the Director of Personnel Services.

c. 1f two or more faculty members have the sace seniority,
the tie in seniority will be determined in the following
order:

1. TFirst date of the signature of a letter of
intent to accept employment,

2. First date of application for employment.

2. When the Board of Trustees determines that & reduction-in-
force is necessary, the College President in concurrence with
the faculty shall select the impacted faculty member(s) aad
peet with the faculty member in personal conference, which is
an informal proceeding for the purpose of RCW 28B.19, to
discuss the proposed reduction-in-force. The matter may at
any such time be resolved by the use of alternatives, such as
reassignment, leave of absence, retirement, resignation, etc.

D. Recall Rights

l. Faculty membars wno have been terminated as s result of
reduction-in~force shall have the right to be recalled. They
may be recalled to & newly created or vacant full-time posi-
tion for which they are qualified.

2. The order of recall shall be {n reverse order of the reduction~
in-force by RIF unit; {.e., most senior faculty wember within
8 layoff unit recalled first. '

3. The right of recall shall extend for three calendar years from
the effective date of the termination from employment.

be New faculty members shall not dbe employed to £1i11l full-time
faculty positions unless there are no qualified faculty mem-
bers available from the applicabdle reduction-in-force unit on
layoff or an offer has been rejected by a faculty memdber on
layoff.

5. Any faculty member terminated as a result of reduction—in-
force who refuses an offer of recall shall forfeit his/her
recall rights.

6. Upon recall and return to employment with the College, the
faculty member shall retain 81l benefits such as sick leave,

tenure and seniority which had been accrued to the date of the
reduction-in-force and termination of employment.
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7. A faculty cember who has obtained additional qualificstions,
educational credits, etc., during a period of layoff may peti-
tion the Professional Development Council for advancesent on
the faculty salary schedule according to PDC procedures.

8. Faculty members on layoff are responsible for keeping the
Personnel Office informed of changes in qualifications
resulting from additional education, training or experience
and of their current address.

E. Appeal Rights
Any Faculty mpember shall have the right to appeal the decision of
the Board of Trustees within ten working days of the receipt of the

notice of layoff 4in accordance with the provisions of RCW
28B.19.150.
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S. INSERVICE EDUCATION

S.1 The College supports inservice education. A committee con-
sisting of one (1) Faculty member elected by each Division and the
Vice-President for Acadepic Affairs or designee shall be formed.

The conmittee shall determine inservice education projects for
faculty.

a, Faculty menbers may submit proposals for sctivities to
the committee. These proposals will {nclude the rationsle, number of
peetings, number of participants, nature of the class or seminar,
cost, suggested starting and ending dates snd suggested speakers. The
inservice committee may s8lso initiate activities.

b. The ioservice committee shall evaluate, prioritize, and
coordinate activities.

c. The initiators of proposals approved will receive noti{-
fication and be responsible for organization and delivery of the
activity,

d. The criteria for selecting activities shail include the
potential of the course or seminar to:

(1) Ioprove teaching or learning.

(2) Enhance interpersonal relationships with students
or staff.

(3) Teach oew instruccional methodology.

3/17/89 -31-



T. AGREEMENT OVERSIGHT COMMITTEE

T.1 The Faculty Association and the administration agree to
establish and maintain a joint Agreement Oversight Committee, con-
sisting of two association representatives appointed by the
Association President and two adminictrative representatives appointed
by the President. The purpose of the committee will be to review mat-
ters covered by this negotiated Agreement and to recommend the resolu-
tion of problems related thereto.

T.2 Meetings of this coomittee will be scheduled on call of
ei{ther party.
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U, PERSONNEL RECORDS ~ CONFIDENTIALITY

U.1 The District Personnel Office establishes and maintains the
official personnel files for full-time Faculty members. The information
in the personnel files of all bargsining unit members will be treated
as highly confidentisl. Except for materials which may have been
odbtained upon initial employment through assurance of confidentiality
to & third party, individusl Faculty members have access to their own
personnel files. In addition, the administrator(s) responsible for the
Faculty member's performance and the College President have access.
Informat{on from the files shall not be released to others without
prior consent of the affected Faculty membar, or as required by law.
Faculty members have the right to review their personnel file and
request smendment or deletiou of any perceived false or misleading sta-
tements or information. Faculty members have the right to add
materials to their personnel files.
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V. RELEASED TIME FOR i"ACULTY PRESIDENT

V.l To make {t possible for the Faculty President to carry out
his/her duties as a participant {n the College governance structure,
he/she shall be excused from assigned duties other than instruction and
shall be given a four-ninths (4/9) teaching assignment in Mis/her
discipline. His/her schedule will be arranged to allow the greatest
freedoo and flexidbility consistent with achievement of institutional
objectives.

V.2 He/she shall be free to sttend all appropriate College and
system-related meetings and professional and Association conferences
at the state level without restriction or loss of remuneration.

V.3 Administration will make every effort to provide secre-
tarial support for collegial system related business.



W. FACULTY ASSOCIATION CONVENTIONS/MEETINGS

Faculty Associastion members shall have the right to attend
Association functions, whether on caspus or at the state or
national level, subject to s determination by the Division Chair
and the Vice~President for Academic Affairs that the educational
gosls of the College can be met during such absences. When it
{s necesssry for Faculty to be away from their teaching station,
they shall not be required to forfeit any part of their salary
providing their clesses are covered.
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X. PROFESSIONAL WORKSHOPS, CONFERENCES, MEETINGS, CONTINUING
EDUCATION

The Faculty encourages the participation of its members in con-
tinuing educational experiences including professional and education
vorkshops, conferences, meetings, institutes, etc. The Faculty will
be reipbursed according to state travel and subsistence regulations
vhen involved or participating in appropriate functionms, subject to
}cior agreement with the concerned Division Chair and the Vice-President
for Academic Affairs. Such functions msy be used for salary advancement
on the basis of "approved credits” if accepted by the Professional
Development Council.
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Y. FACULTY PLANNING DAYS

Staff, Division, or other specisl meetings are not to be held on
Faculty Planning Days in order to allow full utilization for the intended

purpose.
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Z. LEAVES/LEAVE UF ABSENCE

Z.1 All fellowship type leav s of absence require approval of the
Board of Trustees.

Leaves of absence may not normally exceed one calendar yesr,
except for cases involving major illness or injury, pilitary service or
specific government service, or research projects which exceed one
yYear.

To ensure consideration at budgeting time, academic year (requests
of full nine sonth leave) and shorter leave requests, wust be received
by the Vice-President for Academic Affairs (with PDC recommendation if
profession development related) fifteen days prior to February Board of
Trustee meeting. Leave requests thst are not received by the above
date will be considered provided they are submitted to the Vice-President
for Academic Affairs at least one quarter in advance of proposed leave
date. Every effort will be msde to grant leave requests received at
least one quarter in sdvance of proposed leave date, however, it is
understood that budget status, the ability to readjust on short notice
and college need may make this impossible. All leave requests will be
forvarded to the President with recommendations for submission to the
Board the February meeting or next mezting as is appropri.ite.

On or before Jsnuary 15th or approximately six months prior to the
anticipated return date or thirty days prior to the snticipated return
date for very short leaves, the administration will request, by
registered mail, that the leave participant share, in writing, whether
they intend to return to work at the end of leave. If it is his/her
i{ntent to return, the participant should include 3 request for a simi-
1ar position without loss of seniority in his/her communication. Any
employee wvho fails to respond to administration's request within fif-
teen working days or fails to return to work on the agreed to date and
has not secured an extension, shall be considered a voluntary resigna-
tion.

Z.2 LEAVES OF ABSENCE WITHOUT PAXY
s. While on leave without pay extended after expiratioa of
sick leave, the faculty member will have the option to pay the full
cost of medical and other benefits to keep them in force until
returning to teaching.

b. Any request for leaves or extensions thereof provided
above shall be in writing and shall state the following information:

1. Reason for such reguest;
2. Date leave is to bdegin;
3. Date of return to work.
c. All approved leaves of absence provided above shall be

verified in writing with a copy of such leave going to the College, one
to the employee involved and one to the Association.
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Z.. FEMERGENCY LEAVE

a. Epergency leave is non-accumulative, not deducted from the
Faculty mpember's sick leave entitlement, nor, if granted, does the
Faculty menber suffer a salary deduction. Situations in which
epergency leave way be grant are as follows:

(1) The problem must have dbeen suddenly precipitated,
must be of such nature that pre-planning could not relieve the
necessity for the Faculty member's absence.

(2) The problem cannot be one of minor importance or of
mere inconvenience bt must be serious.

b. Oral application for emergency leave shall be made to the
President or the President's designee as soon as practicadble in light
of the emergency circumstances. The oral request shall thereafter bde
comsenorated by submitting a written spplication for emergency leave to
the President on & form approved by the College. The emergency leave
form will be postmarked or deliverad to the President's office within
fifteen (15) days after the date of absence. The formal decision
regarding the request shall be transmitted to the Faculty member within
fifteen (15) days of receipt of the emergency leave request form.

¢. Duration of emergency leave shall be determined by the
adoinistration and the Faculty member involved.

2.4 PERSONAL LEAVE - FACULTY

a. TFull-time Faculty will earn four (4) days of personal
leave in any one academic year. Whenever possible and predictable,
Faculty shall give the Vice-President for Academic Affairs or the
appropriate Division Chair at least two (2) days advance notice of
intention to take leave under this title.

b. However, unused Personal Leave from the previous year may
be combined with the four (4) days of Persopoal Leave of the current
year for a total of eight (8) days, which may be used for educational
purposas as approved by the provisions in the Professional Development
Council policy.

c. Except in the case of emergency or {llness, faculty are
expected to be on duty the first and last week of every quarter.
Personal days will not ordiparily be granted the first and/or last week
of any quarter.

Z.5 SICK LEAVE AND PERSONAL LEAVE SUMMARIES

The Faculty will receive 3 monthly paycheck report of leave days and
sick days.

Z.6 SICK LEAVE - PART-TIME FACULTY

The College agrees to grant sick leave and other benefits to part-
time faculty as allowed by law.
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Z.7 BEREAVEMENT LEAVE

a. In the event of 8 death within the immediate family of
the faculty wember, bereavepent leave with pay shall be granted.
"Imoediate femily"” 1s defined to include the spouse, mother, father,
foster parent, brother, sister, child, foster child, grandpasrent or
grandchild of the faculty member, or the spouse of the faculty member.
Persons in a step relationship to any of the foregoing, such as, for
exanple, a step-son or step~father, shall bde included in the defini-
tion of "immediate family."

b. A maxisum of ten days leave per incident will be
8llow2d for bereavement in case of death of persons in the immediate
family.

c. When death occurs under circumstances not covered by
this policy or when additional time i{s necessary because of the
resporisibilities of the individual faculty member, a special request
for additional compensated leave pay be directed to the Vice-President
for Academic Affsirs. On a case-by-case basis, any asuthorized use of
additional days of bereavement lesve may be conditional upon the
Faculty member's election to claim the leave agaianst the Faculty
member’s sick leave balance. In such cases, the Vice-President for
Academic Affairs may authorize the use of sick leave for such purposes.

d. The faculty member is expected to request bereavement
leave or extension of same by seeking oral or writtenm approval of the
Vice~President for Academic Affairs as soon as feasible. The faculty
member must file the appropriate leave form within five days of the
date of leave.

Z.8 PARENTAL LEAVE

8. Unpaid Parental Leave - Maternity leaves granted in
compliance with WAC 162-30-30 for sickness or disability may extend up
to sixty (60) days after the birth of the infant, and may be extended
beyond sixty (60) days with approval of the Office of the President.

b. Sick Leave for Parenting Purposes -~ Pregnancy shall be
considered as any other temporary disability. Sick leave msy be used
by any male or female faculty for attending to the needs of the
Faculty member's newborn or newly adopted child or for attending to
the needs of the natural mother of the newborn child during her
pregnancy or within the first six months after the birth or adoption
of the child.

¢c. Request for parental leave must be made to the

Vice-President four Academic Affairs at least four months prior to the
expected leave date.
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2.9 PROFESS1ONAL LEAVE (FELLOWSHIP) REMUNERATION

a. Professional leaves shall dbe granted for the purpose of
providing opportunities for study, research, and creative activities
for <he enhancenent of the College's instructional and research
programs. Remuneration of Faculty members engaged in authorized pro-
fessioncl leave activities shall be in accordance with RCW 28B.10.650.%

b. In recognition of the extrs expenses necessarily
incurred for travel and research, sny fellowships, research graats,
assistantships or other financial aid or remuneration awarded to the
Faculty member other than his or her normal salary at the College
shall not bde considered in calculating the Faculty oember's stipend
for professional leave. Each professional leave application shall be
evaluated on its own merit,

. All employment benefits, excluding the cost of replace-
ment and including, dut not limited to, seniority, salary increments

and District/State contributions to medical plans shall remsin in full
force and effect during any period of professional leave.

(*see appendix D for complete RCW)
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A.A. INSURANCE

A.A.d The State Uniform lnsurance plan, which consists of
basic life {nsurance and salary insurance for the Faculty member and
pedical and dentsl insurance for the Faculty member and his/her upouse
and dependents, is furnished to each eligidle Faculty pember beginning
vith the first day of employment. The state currently pays (dollar
spount is determined by the legislature at the beginning of each
fiscal year) per month for each Faculty member for this coverage.
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B.B. OMBUDSMAN

B.B.1 The College Ombudsman's Office has been established
with the purpose of assisting individual members of the Student Body,
the Faculty, Administration, the Classified Steff, or any other College
member in resolving problems. The College Ombudsman will also assist
the administration i{n resolving prodblems by gathering informaction, pro-
viding consultation, clarification, and acting as an sdvocate snd other
similar responsidbiliti{es as assigned by the Director of Personnel or
designee.

B.B.2 This srticle is not meant to replsce or serve 8§ a
substitute for any other channel for grievances or problem resolution.

(1) Compensation for this function will be a §500.00 a yesr
annusl stipend.

(2) The ombudenan will be selected by mutual agreement of the
Faculty Association President, WPEA President - Pierce
College Chapter, the Student Body President and the
President of the College.

(3) The ombudsman will serve at the pleasure of the College
President.
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c.C. SENIORITY

C.C.1 Seniority i{s the perfiod of continuous service
within the bargaining unit as full-time Fsculty. Seniority for indi-
viduals within the bargaining unit shall be determined by the date of
8 lecter of intent or, if there be none, the date of the contract which
signifies its original employment of a full-time Faculty member by
Community College District No. 11. A Faculty mesber shall lose all
previously accrued seniority for the purposes of this Agreement for
the following reasons: {a) unconditional retirevent; (b) voluntary
teroination; (c) termination for cause; and (d) failure to return to
work after a riffed employee has been given an offer of recall for
full-time employme.t within the bargasining unit.

C.C.2 Periods of employment as 8 College administrator in
District No. 11, or in any other emplovment status at the College out-
side the bargaining unit, shall be counted in computing the period of
continuous service for placement on the Faculty salary schedule. 1f
the Faculty pember was employed in a full-time position within the
bargaining unit for a pericd not less than three years prior to his or
her appointment to an administrative position or other employoment sta-
tus at the College outside the bargaiaing unit, then all prior periods
of continuous service in the bargaining unit and all periods of
eoployment at the College outside the bargaining unit shall be counted
in computing the period of con*inuous service for all purposes in this
Agreement, If the period of a-; prior employment within the
bargaioing unit was less than three years prior to the period of
enploynent as 8 College administrator or in other employment status at
the College outside the bargaining unit, then the credit for periods
of continuous service in the dargaining unit prior to sppointment to
the aduinistracive posicion or other position outside the bargaining
uvoit shall be retained sand added to the current period of continuous
service in the bargaining unit for all purposes in this Agreement, but
the actual period of enployment as 8 College Administrator or in any
other employment status at the College outside the bargasining umnit
shall not be counted in computing the period of continuous service for
for any purpose in this Agreement except for placement on the Faculty
Salary Schedule.
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D.D. RETIREMENT

D.D.1 The goals of the Retirement lncentive Program sre
to raxioize the resources of the more senior members of the Faculty,
snhance the health of retirees, provide flexidility for the pro-
fessional careers of experienced Faculty, provide incentives which
make retirement before age seventy (70) more sttractive, and to pro-
vide & mechanism for encouraging and assuring & smooth transition from
more experienced to less experienced Faculty.

a. In order to make retirement bdefore age seventy
(70) more attractive, the College hereby agrees that eligible Faculty
may apply for any one of the following retirement incent{ve programs:
(1) Phased retirement, (2) Retirement Transition, (3) Early Retire-
ment or (4) such other plan that is mutually acceptable. Eligible
Faculty may elect one of these options subject to a determination
by the College that the desired option is economically feasidle and
of sufficient denefit to the College. Any such spproved retirement
{ncentive option must be reduced to writing and signed and dated by
the Faculty member and the College President. Each such sgreement
shall expressly provide that the Faculty oember has exarcised his
or her option for a retirement incentive program intentionally,
voluntarily and based upon a knowing and intelligent waiver of his
or her rights as a tenured Faculty member in exchange for the right
to participate in the retirement incentive program. Each such agree-
ment shall further expressly acknowledge that it is undertaken by the
Board of Trustees for good and valuable consideration and that any
breach thereof may be prosacuted in the Pierce County Superior Court
with the prevailing party rucovering all attorneys fees and costs.

b. Unless otherwise agreed, initistion of an
application for one of the four (4) retirement incentive programs
shall be effected by subpission of a letter to the College President
on or before January 15 of the school year immediately preceding the
school year in which the desired iocentive retirement option {8 to be
exercised. The written spplication will state clearly which of the
three (3) retirement incentive progracms is desired and such other
inforsetion as may be required by this Agreemant. It shall be signed
and dated by the Faculty member. The College shall respond in writing
within thirty (30) working days and state whether the Facul®y member's
choice of one (1) of the retirement {ncentive options at the end of
the current school year will be economically feasible and of sufficient
benefit to the College.
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D.D.2. Phased retirement provides for reduced levels of
exployment following official retirement (unless prohibited by the
Faculty member's retirement plan). It is available to Faculty who
have been continuously employed by Community College District No. 1l
as 8 full-time Faculty member for at least ten (10) years, including
sabbaticals. The level of employment shall be designsted by the
Faculty member at any level up to six-ninths (6/9) of a full course
load (assuming & full course load to be nine-ninths (9/9). The appli-
extion will further state the Faculty member's preference for course
load per quarter, not to exceed three-ninths (3/9) per quarter. On or
defore January 15 each year, the Faculty member shall designate the
course load for the next ensuing school year, which course load shall
be the same as or lower than the fractional course load for the cur-
rent school year.

8. Salary for a Faculty member enrolled in the
Phased Retirement Program shall be determined by multiplying the frac-
tion of the course load selected (e.g. 6/9) times the salary the
Faculty member would have received if he or she had continued as s
full-time faculty member (e.g. $22,000).

§22,000 x 6/9 = §14,667

b. Unlass otherwise agreed to a Faculrty menmber
enrolled in the Phased Retirement Program shall retain all rights and
privileges of a full-time tenured Faculty member, including the reten-
tion of seniority, assignoent of office space, committee participation,
class selection, standing of the RIF list, and so forth. Faculty
members enrolled 4{n the Phased Retirempent Program shall aslso wmove hori-
zontally and/or vertically one (1) step each year on the Faculty Salary
Schedule based on the same criteria used for full-time Faculty member.

(1) Fringe benefits normally paid by the
College/State such as medical, dentsl and retirement contributionms,
shall also be prorated st a rate equal to the fractional course load
wvhich the Faculty member in the Phased Retirement Program is carrying.
The Faculty member shall remain eligible for participation in group
fringe benefit programs but shall be individually responsidble for
paying the difference between the ststed premium and the prorated por-
tion thereof which the College is obligated to pay.

(2) Unless othervise mutually agreed to a
Faculty member participaticg in the Phased Retirement Program may elect
on or before January 15 of any school year to convert to 3 standard
retirement status effective with the beginning of the pext succeeding
school year. Such elaction for s conversion to standard retirement
status may be made unilaterally by the Faculty member and shall not
require concurrence of the College.
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D.D.3. The Retirement Transition option is availabdle to any
Faculty members who have been continuously employed by Community
College District No. 1! as 8 full-time Faculty member for at least ten
(10) years, including sabbaticals, and vho are age sixty=tu> (62) or
older or who will attain the age of sixty-two (62) during the next
ensuing school yes:. A Faculty member electing the Retirement
Transition option shall receive a salary additur to the last paycheck
{ssued under the current year's employment contract and at the conclu-
sion of the current year's employment contract the Faculty member
shall become retired under the standard College Retirement Progranm.
The amount of the salary additur to the Faculty member's last sche-
duled paycheck shall be equal to fifty percent of the Faculty member's
last academic year contract salary.

D.D.4. The Early Retirement o, tion is available to Faculty
menbers who have been continuously employed dy Community College
Disctrict No. 11 as & full-time Facult oesmber for at least ten (10)
years, including sabbaticals, and who will retire as early as age
fifty (50) and as late as age sixty-five (65). Employees who elect
the Early Reti{rement option shall receive, in the first year after
ret{irement, an amount equal to one=-third (1/3) of their full-time
salary during the last full year of employment prior to retirement.
In the second year following retirement, the retiree shall receive an
amount equal to one-fourth (1/4) of the full-time salary received
during the last full year prior to retirement; in the third and final
year to which this option applies, tue retiree shall receive an amount
equal to one-fifth (1/5) of the full-time salary received by the
Faculty member in the last full year of ewployment.
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E.E. SELECTION, RECALL, AND RESPONSIBILITIES OF DIVISION CHAIRS

E.E.l. Only full-time, tenured pembers of a Division will
be eligidle for the position of Division Chair. When a vacancy
occurs, two-thirds of the full-time members of the Division shall meet
and forvard to the Vice-President for Academic Affairs the names of
two or more Qualified candidates. The Division Chair shall be
selected by the administration from the Division's list of nomina-
tions. Upon failure of the administration within ten (10) working
days to select from this list, the administrstion will request from
the Division a submission of additional name(s) and may, in turn,
offer suitable candidate(s) to the Division for the Division's con-
currence. If the second nomination list 4{s unacceptable to the admi-
nistration, the adoinistration will so notify the Division within two
(2) working days after receipt of the list.

a. In May, at s meeting called by the Division Chair,
each Division will review {ts Chair's performance. A recoumendation
for non-continuance, supported by majority of the full-time Faculty
members, creates a vacancy in that chair.

b. If the majority of the full-tipe Faculty of a
Division sign a petition of recall, the Chair will be allowed to sub-
pit his/her resignation within thirty (30) days, or the petition will
be forwarded to the Vice-President for Academic Affairs.

¢+ Division Chairs are sccountable to the Vice~-
President for Academic Affairs and their Division for overall super~-
vision, administration, and operation of their Division's instruc-
tional programs. Division Chairs' responsibilities are outlined
in Appendix B.

E.E.2. To ensure continued involvement in the classrooz and
personal experience as a Faculty member, the Division Chairs will teach
8 minipum of three courses per year.

E.E.3, Division Chairs will be contracted to work for 215 days
per calendar year.
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F.F. FACULTY EVALUATION

F.F.l., To facilitate the continuing evaluation of tenured
Fsculty menmbers after the awarding of tenure, the teaching competence
and professional improvement of each Faculty member will be reviewed
on a periodic basis. Said review will be coordinated by the Vice-
President for Academic Affairs and Division Chair. Reviews will be
conducted every three years on a rotating basis with one-third of the
Divis{on tenured Faculty membders being evaluated yesrly. More fre-
quent evaluation may be deemed necessary by the administration,
Division Chair, snd/or Faculty member.

F.F.2. Every Faculty member shall be responsible for psr-
ticipstion in instructional evaluation of classroom effectiveness.
The Vice-President for Academic Affairs, in cooperation with Division
Chairs and Factlty, will be responsible for deciding the content of
this program, i.e., the type of evaluation method and/or forms to be
used. Such classroom evaluations must be completed by s represen-—
tative sample of st least one-third of the individusl's teaching load
yearly. Anslysis of the forms will de done by the Instructional
Services Office and circulated to Division Chairs and Facultry.

F.F.3. Every Faculty member shall be prepared to present
evidence of teaching competence and professional improvement to the
Division Chair at the time of evaluation.

F.F.4. A Faculty Evalustion Assistance Committce will be
established by, and report to, the Faculty. It will be charged with
assisting those Faculty who request its service in three areas: (1)
prof essional development and improvement, (2) the addition of peer
evslustion as input to retention decisions, and (3) sssist each
faculty member to develop & personal education plan, which is to be
approved by the Professional Development Council end be a variable in
the three-year evaluation. In addition, the Committee will function
as a body to hear appeals of the findings in Faculty evaluations when
requested by the Faculty member being eval: ° 4. The Committee shall
have the authority to recommend review and advise the Vice-President
for Acadenic Affsi~s as a result of the appeals process. Meobers of
the Comnittee will be elected from and by the Faculty.

F.F.5. To tacilitate continuing evaluation of part-time
Faculty, the teaching competence of each part-time Faculty member will
be reviewed periodically. Said review will be coordinated by the
Vice-President for Academic Affairs, or designee, and Division Chairs.
Reviews will be conducted for all part-time faculty at least once a
year.
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C.G. PROFESSIONAL DEVELOPMCNT COUNCIL
G.G.1l. Functions

2. Recommends credit approval for Faculty salary sche-
dule advancements, educational leaves and educstionai leave priori-
ties, snd expenditure of faculty resource development funds for
professional growth and staff development activities.

b. Iwmplemeuts procedures for processing petitions for
Faculty salary schedule advancements, educational leaves, and expen-
diture of resource development funds.

c. Review of original placement may be made by the
Professional Development Council upon written request by & claimant.
The request should include all relevant information. The Professional
Development Council will submit its findings or recommendationms fou
redress to the Vice-President for Academic Affairs.

G.G.2. Membership

The Council will be composed of five Faculty represen-—
tatives, one from each Division and one appointed by the Faculty
President. At least one representative must be an occupational
prograp Faculty member. The PDC will function 8s an advisory group to
the Vice-President for Academic Affairs. The Division represen-—
tatives shall be elected through the regular Faculty elective process
for two-year terms; said terms shall be staggered so that no more than
three members' terms are completed each year. Terrs of office for the
Professional Development Council will begin with the first meeting
fall quarter io year one and end with the second aseeting in fall
quarter of year two.

G.G.3. Decision Process

The Council will strive for a unanimous recommendation,
but if this does not occur, a vote shall be taken and each voting
member shail be permitted to cast one (1) voce. A voting oember
absent from any meeting at which s vote is taken may nevertheless cast
his or her vote by submitting it in writing (signed and dated) to the
Council Chair prior to the tally of the votes of members in atten-
dance. Decisions of the Council shall be advisory only and shall bde
forvarded as recoomendations to the Vice-President for Academic
Affairs. Voting members casting dissenting or mipority votes may
append a minority report to the record of Council action which is for-
warded to the Vice-President for Acadesic Affairs. The Faculty
Association and/or any individual Faculty member may sppeal any deci-
sion of the Professional Development Council or the Vice-President for
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Academic Affairs to the College President. The College President
shall render & decision within fifteen calendar days. The Faculty
Association or any Faculty member who is dissstisfied with the College
President's decisioy may grieve the President's decision in accordsnce
with Article B heresinabove.

G.G.4. MEETINGS

The Chair shall schedule one meeting of the Professional
Development Council each month of the Academic year. The Chair will
be elected by the Council during the second meeting of fall quarter
euch year.

G.C.5. SALARY ADVANCEMENT (See Appendix C for procedure)

a. Satisfactory documentstion must include an officiasl
transcript, grade report, certificate of completion, or the petitioner's
signed affidavit.

b. Professionsl Advancement Credits (PACs) are approved
by the Council with input from the Vice~President for Academic Affairs
accordiang to the following:

(1) All college credits and degrees must be earned by
s fully sccredited institution as 1li{sted in "Accredited Institutions of
Higher Education” published snnually for the Council of Postsecondary
Accreditation.

(s) For each quarter hour of college credic,
one (1) PAC may be approved.

(b) For each semester hour of college credit,
one and one-half (1.5) PACs may be
spproved.

(2) For each eighteen (18) hours of participation in
a teacher education workshop, conference, or clinic, one (1) PAC will
be approved. Participation hours may be accrued in the following
ways:

(a) One (1) hour for each clock hour of attendance
or

(b) Two (2) hours for each clock hour of par-
ticipation as a presenter or as part of a

panel. Unused hours shall be carried for-
wvard.

(3) For each approved five (5) consecutive days of

planned travel related to the individual's contractusl responsibilities,
one (i) PAC may be approved.
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(4) For each forty (40) hours of spproved related work
outside of the teaching contract, one (1) PAC may be approved.

(5) For esch forty (40) hours of satisfactory
research completed, one (1) PAC will be approved. This must be inde-
pendent research and developmental activity in excess of the normal
obligations and outside regular working hours of the Instructor. The
research project must have prior spproval of the Council and be relevant
to the contractual area. A diary of actusl hours spent on the tesearch
project must be maintained and submitted to the Council along with a
written report and request for final approval.

(6) Council actions will be reported by memorandua
from the Council Chair to the Vice-President for Academic Affairs within
thirty (30) days of the first day of imstruction of fall quarter. The
Vice-President for Academic Affairs will review the recommendations and
forvard his/her decisions to the Personnel Office and to th: Professional
Development Council within five (5) vorking dayt of receipt of recommen-
dations.

(7) The Council Chair shall be responsible for insuring
that reference copies of all relevant official memoranda and supporting
docusents are maintsined in the Personncl Office.

(8) Advancement across more than one column (horizontal
move) or row (vertical move) on the Faculty Salary Schedule is permitted
within a single contract year if all other criteria are met.

G.G.6. FACULTY RESOURCE DEVELOPMENT

a. The College will place designated funds into the
Faculty Resource Development Fund (FRDF) annually. These funds will be
used to support curriculum development, instructionsl research and pro-
fessional improvement and staff development activities. This account
will close at the end of each fiscal biennium unless the State allows
for fund carry-over with State agencies. Salary money for contractual
full-time Faculty will not be used to fund the FRDF.

b. Eligidility for Faculty Resource Development Funds.
All Faculty are eligible to spply for funds. Applications must be sub-
mitted to the Professional Development Council following that Council's
established pudblished timelines.

¢+ Evaluation of Applications. Applications for Faculty
Resource Development Funds will be considered by the Professional Devel-
opment Council according to the value of the project or plan in relation-~
ship to the individual's contractual responsibilities.

d. Application Content. Application to the Professional
Development Council shall include:
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(1) General information, including name, insti{tutional/
{nstructional assignment, dates of requested sctivity, dates of previous
FRDF avards and.dates of previous FRDF applications.

(2) A detailed statement of plans for utilizing funds
requested. This statement should include such information as general
description of the activity proposed, specific milestones or interim
achievement points, a detailed budget, and the time sequence for comple-
tion of any project or plan. The proposal must include a proposed plan
of evaluation, establishing the criteria for ascertaining how successfully
the project was executed.

(3) Justification for travel included in the proposed
project or plan of study.

(4) Background information councerning the Faculty
member's previous scholarly work, especially {m the area of the proposed
study.

(5) A ststement regarding the value of the proposal
in terms of benefit to the institution.

e. Application Approval. Professional Development Council
approval of any proposal may be subject to further authorization:

(1) The Vice-President for Acadenic Affsirs must
approve all awards under five hundred dollars ($500) and ip-state tra-
vel,

(2) The Vice-President for Academic Affairs and the
College President must approve all awards of five hundred ($500) dollars
or more and travel outside the state.

f. Restr/ctions. Awards will not be granted for the
purpose of working for an advanced degree or for production of personal
objects or products; however, the possible acquisition of credit applicable
tovard an advanced degree as s result of formal study supported by FRDF
shall not prejudice the award of such funds to an otherwise qualified
recipient.

g. Advanced Course Work. Each full-time Faculty member
may apply to the Professional Development Council for funds to cover
expenditures for advanced course work (limit: one course per scademic
year) so long as the total applications do not exceed the avallability
of FRDF allocated by the Professional Development Council for this type
of developmental activity.
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h. Workshops, Seminars, Conferences and Other Short-Term
Projects. The Professional Development Council may determine the total
apount of dollars allocated for workshops, seminars and conferences and
other short-~term projects ssch yesr. These dollars may also suppert
on=~caupus in-service sctivities. Attendance at confarences off campus
will be surported only if the following criteria have been pet:

(1) Division gllocation for travel for conferences
is expended or inadequate, and

(2) VYocational travel allocations are inadequate, and

(3) Professional content is sufficient to warrant
expenditures.

i. Curriculum Development or Instructiopal Research
Projects. The Professional Development Council may udscermine the
total dollars sllocated for curriculum development or instructional
research projects each year,

4« Faculty Development Projects. The Professional
Development Council may determine the total dollars allocuted for
general Faculty development projects.

k. Faculty availing themselves of FRDF funds shall
present a summary to the Professional Development Council within sixty
(60) calendsr days of completion of the project or study.
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H.RH. SALARY SCHEDULE

H.H.1 The College sgrees to implement, in a timely manner and
consistent with law, all faculty salary increeses authorized by the
State Legislature. The College agrees to fol.iow guidelines prescribed
by the legislature pertaining to percentage increases for full- and
part-time salaries. If mot prescribed, full- and part~time faculty
shall receive equal percentage increases. Furthermore, sucn funds
shall be allocated to full-time faculty salaries in the following man-
ner:

a. Monies needed to fund horizontal and/or vertical moves
relative to the existing "Faculty Salary Schedule" shall be used for
that purpose; and

b. All moaies not so used shall be distributed propor-
tionately so as to increase the various salaries indicated on that
salary schedule.

H.H.2 Salary Schedule Placement and Advancement -~ Ful)-Time
Contracted Faculty

a. Purpose and Objectives

(1) To provide starting and progressing salaries
which will attract and retain competent staff.

(2) To stimulate professional growth and to provide
incentives which will sxcourage continued education and training.

(3) To provide a common base for computing salaries
fo- professional personnel which will give equitable compensation for
comparable training, experience, and achievement.

b. General Information

(1) Salaries listed on the schedule are for the
scsdenic year of the three quarters--fall, winter, and spring.

(2) Credits refer to quarter~hour rather than
senester credits.,

¢, Original Placement
(1) Borizontal Criteria
(aa) Bachelor Column: Placement in the first
column shall be for an applicant who has completed a Bachelor's Degree

or an spplicant who has completed the Learning Period* and has three
years' related work experience.
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(Note: *lLesrning Period--Apprentice training:
Formal educstion; post secondary formsl educstion for an applicant
with less than s Bachelor's Degree will be treated the same a8 vork
experience and/or on-the-job training.)

(2) Column Plscement: Additional coluon placement
shall be made in fifteer (15) college credit increments.

d. Vertical Criteris

() Placement on the vertical steps shall be made
on the basis of experience which shall be calculated in the following
units of measurement:

(sa) Each one (1) year of employment in
industry in related work.

(bdb) Each full year of teaching in higher
education, secondsry education or in an equivalent inscitution of
training or education, Each full year of elementary schoel experience
4f directly spplicable to the position being sought.

e. Review of Salary Placement--Faculty

Review of original placement may be made by the PDC
upon wrir.en request for claimant, which should include all relevant
informstion. The Professional Development Council will submit its
findings or recommendations for redress to the Vice-President for
Acadenic Affairs for necessary action,

H.H.3 Procedure

a. Applicants will have their records evaluated by the
Screening Committee. The Screening Committes will be responsible for
defining such things as the qualifications of a Vocational Practitioner,
the kinds of work experience that can be related to the position being
sought, plzcement on the salary schedule snd other mstters relsting to
an evaluation of the spplicent's records for original placement and
making recommendations to the Vice-President for Academic Affairs.

b. A "Recommendation for Originsl Placement Form” shall
be completed by the Vice-President for Academic Affairs, showing what
use was msde of the applicant's record in terms of credit for horizontal
and vertical placement. All credits that can be related to the posi-
tion, but not used for originsl placement, shall be credited to the
applicant for future use in advancement after original placement.

c. This form will be signed by the members of the
Screening Committee sand will be forwarded to the Vice-President for

Acoademic Affairs and become a part of the permanent record. A coOpy
will be sent to the applicant.
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(1) 1f agreement is reached by the Screening
Committee regarding placement of the applicant, the recomnendation
will go directly to the Vice-President for Academic Affairs. 1f there
is disagreement, the mstter will be placed before the Professional
Development Council for recommended resolution. In the latter case,
the recompendation of the Professional Development Council will be
submitted to the Collage President through the Vice-President for
Acadenic Affairs. '

H.H.4 Advancement After Original Placement
a. Horizontal Criteria

(See section. Professional Development Council--
Salary Advancement)

b, Vertical Criteria--Vertical advancement shall be
wade {f one of the following 1is met:

(1) One step for each full year of enployment at
the coliege.

(aa) 1f employment should be during the course
of an instructional year, or & break occurs in the consecutive exploy~-
ment of a Faculty member during a single contract year, two (2) quarters
of twelve (12) or sore credit hours per quarter will qualify for the
increxent.

(bb) Leave with pay will count in the same
manner as enployment at the College.

(2) One step for a full year of work experience in
a related field, provided:

(sa) The Faculty member is on leave of absence.

(bb) The Professional Development Council has
spproved the work in advance.

(3) When & Faculty member has complied with all the
provisions of the policy regarding advancement, the next comtract
1ssued by the College shall reflect the new positfion on the salary
schedule and the new annual rate of pay.
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1.1. FACULTY EMERITUS

I.1.1

1.1.2

I.1.3

I.1.4

Definition: Faculty emeritus status will apply to any past,
present, or future full-time, tenured faculty member of
Community College Digtrict No., 1]l who was eligible to re-
tire and has officially retired from the college under any
of the retirement options open to fsculty. Emeritus faculty
say engage in part-time employment with the college with-
out affecting their emeritus status.

Rights and privileges: Faculty emeritus will be accorded
the same rights and privileges as full-time faculty as
applied to:

1. Use of college faci{lities including, but nmot limited to:

a. Recrestional facilities such as the pool, exercise
roon, gymnasium, tennis courts, and lockers.

b. Library-Media Center.

¢. Counseling Center.

d. Computer Applications Center.

e, Printiag snd duplication services.

f. Facul:y lounge and general lounges.

g« Cafeteria/Food Services.

h. Studen: Cen:er.

{. Dental Hygiene Services.

2. Bookstore discount.
Additionally, facult: emeritus will be permitted:

l. Free parking in designated faculty and genersl parking
areas.

2. To attend faculty in-service programs and vorkshops
sponsored by the College.

3. To attend lectures, programs, theater, forums, and
other presentations provided at the same fee as facultry.

4. To attend college social functions to which faculty
are invited.

Catalog listing: Faculty emeritus, by his or her consent,
will be listed in the college castalog until such time as
he or she requests not to be listed or uaxtil deceased.

I.1.5 *Health care and dental plans: Faculty zmeritus may con-

tinue to participate i{n Community College District No. 1l
group health care and cental care plans for which they are
eligible provided they pay the full cost for which they
are obligated.

*1f legal
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J.J. RELEASED TIME

The administration agrees to reopen negotistions six monthe
sfter ratificstion of this contract to discuss only the definition, respon-
sidbilicties and compensation of all release tipe situastions.
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K.K. TRAVEL REIMBURSEMENT

K.Kel. All faculty members will be assigned a base site for
their College duties. Every affort will be made to give the Feculty
pember's total sseignment at his/her base site.

K.K.2. When a Faculty member's assignment requires travel frow
his/her base site to a non-base site location, College vehicles will
be provided for the travel, per astablished procedures, when they are
svailable. Mileage payment will be made as in accordance with College
policy end approved by the College President or designee, for use of
private vehicles, when College vehicles are not svailsble.

K.K.3. Administration will take into account reasonsble travel
time {n making Faculty sssignments.

3/17/89 ~60-



L.L. SUMMER QUARTER SALARY

L.L.]. Suomer sessions' sslaries shall be paid at the rate of
$289.00 per credit hour. Individual sssignments will not exceed 10
credit hours. Summer assignments include one-half (.5) office hours per
credit hour assigned.

L.L.2. Every effort will be made to provide summer assignzents
at a Faculty member's dase site.

L.L.3., Full-time Faculty will have priority over part-time
faculty for summer assignments at Fort Lewis, McChord, Puyallup and
Steilacoom. It is understood that specially~funded sites and
programs, self-support programs and Continuing Education are excluded
from this privilege.

Lele4., In the future, the College will {ncrease the summer rate
for full-time faculty with sumomer teaching assignments by the same per-
centage as any increase to the general part-time faculty teaching rate.
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M.M. PUBLICATION

During the fall term, the administration shall present to the
Faculty Associstion President a list of all District Faculty who
receive stipends, and the duties, amount, and budget source of such

stipends.
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APPENDIX A - GRIEVANCE AND ARBITRATION PROCEDURE

Step 1: The grievance shall first be tsken up orally by the
concerned Faculty member or the Faculty Association representative
with the sppropriate immediate supervisor in sn ettempt to settle the
matter. When the complaint concerns relationships with or actions
taken by the aggrieved employees's immediate supervisor, the informal
grievance may be presented to the supervisor next sbove him or her 1in
the adpinistrative hierarchy, Grievances must be orally presented
within thirty (30) calendar dsys from the date the employee or the
Faculty Association became asware of the occurrence which gsve rise to
the grievance. The Faculty Association re, ~esentative shall be per-
mitted to speak for the individual academic employee if the employee
so desires. 1f an ascademic employee elects to present his or her
grievance directly to a supervisor or other ménagement representative
for informal adjustment consistent with the terms of this Agreement,
the Faculty Association shall nevertheless have the right to have &
representative present to act as an observer and to insure that the
terms of this Agreement are honored.

Step 2: 1f the matter is not satisfactorily uettled fol-
lowing the initial orsl discussion, the asggrieved employse or Faculty
Association representative may, within ten (10) wo king days following
the attempted oral adjustment, submit the grievance in writing to the
next level of supervision. The next level supervisor shall meet with
the Faculty Associstion representative and the aggrieved employee(s)
within ten (10) cslendar days after receipt of the written grievance.
The next level supervisor shall theresafter give the Faculty Assocla-
tion representative and the aggrieved enployee(s) a written decision
within ten (10) calendar days following said meeting.

Step 3: If the matter is not satisfactorily settled at the
preceding step, the aggrieved employee(s) and the Faculty Association
representative may, within five (5) working days after receipt of the
previous Step 2 written decision, forward the grievance to the Presi-
dent of Community College District No. 11, The District President will
reviev the grievance, consult with the concerned employee(s) and the
Faculty Association representative, and thereafter give the sggrieved
employee(s) and the Faculty Association representative a written
answer within ten (10) working days after receipt of the grievance.

Step 4: In the event the grievance is not resolved to the
satisfaction of the aggrieved employee(s) or the Faculty Association
representative at Step 3, the aggrieved employee(s) or the Faculty
Association representative may invoke grievance mediation for those
items specifically covered by the language of this Agreement. The
grievance mediator will be designated by either the American Arbitra-
tion Association or the Washington Public Employee Relations Commission,
whichever is able to sppoint a mediator in the most timely fashiea.
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In the event s grievance {s not resolved following grievance
wmediation, & request for arbitration shall be served by the moving
party upon the other party within ten (10) calendsr days following the
termination of grievance mediation. In the event the parties cannot
agree on a selection of an impariial arbitrator within seven (7)
calendar days from the receipt of the request for arbitration, the
Federal Mediation and Concilistion Service shall be requested to sub-
mit a 1ist of eleven (11) qualified and approved arbitrators from
which 1ist the arbitrators shall dbe selected. I1f the parties cannot
mutuslly agree upon one of the arbitrators from the list, then the
employer shall strike one (1) name from the list, the faculty shall
strike 8 second name from the list and the employer and the Faculty
Association shall then repeat this procedure until only one name shall
remsin, The remaining person shall be the duly selected arbitrator.
The decision of the arbitrator shall be rendered as expeditiously as
possible and shall be final and binding upon both parties. Any deci-
sion rendered shall be within the scope of this Agreement anod shall
not add or subtract from sny of the terms of this Agreement. The
arbitrator shall confine himself/herself to the precise issue(s) sub-
mitted for arbitration and shall have no authority to determine other
issues not so submitted. If the parties fail to agree on & joint sub-
mission of the issue(s) for arbitration, each party shall subpit a
separate submission and the arbitrator shall determine the issue or
issues to be heard and resolved.

Any member of the bargaining unit may pursue an sppeal or
grievance, including grievance arbitration, at their own expense and
without the assistance of the Faculty Association. I1f a Faculty opem-
ber pursues an appeal or grievance without Faculty Association repre-
sentation, the Faculty Association shall be permitted to have an
observer present at all hearangs or grievance adjustment meetings
unless excluded by order of the arbitrator pursuant to am objection by
the employee grievant.

Grievances which impact on more than one (1) employee may be
submitted in writing by the Faculty Association President or hir or
her designee directly to s senior administrator designated by the
District President for such purposes and for purposes of this Agree-
ment the grievance shall be considered a ¢lass grievance at Step 2.
The grievance shall thereafter be processed in accordance with the
procedures and tipelines set forth im the paragraphs hereinabove.

All time limits 1in this Article may be extended by mutual
consent. Failure of the College to observe the time limits set forth
in this Article shall move the grievance to the next step. Failure of
the Faculty member or Faculty Association to observe the time limits
set forth in this Agreement will be considered a withdrawal of the
grievance.
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At each step of this grievance procedure, the faculty member
or the Faculty Associstion representative may solicit testimony from
college employees who are relevant witnesses. The employer will
insure the Faculty Associstion representative, the eoployee and his or
her witnesses freedom from restraint, interference, coercion, discri-
mination or reprisal as a result of the presentation of the grievance
or the testimony of the wirnesses.

The arbitrator's fees and expenses for the arbitratien
hearing shall be borne equally by the College and the grievant. The
arbitration hearing will be held, if possible, on the College's pre-
pises during the regular day shift hours of the primary work week of
Monday through Friday. The aggrieved Faculty member(s) shall not
suffer a loss of pay and associated benefits for reasonable and
necessary time devoted to meeting with attoraeys and/or lay represen-
tatives preparing for the participation 1a the arbitration hearing.

The arbitrator will be requested by the varties to render a
decision as quickly as possible, but in any case not later than thirty
(30) days after the conclusion of the hearing unless the parties
mutually agree to extend the time limit. The arbitrator shall have
the authority to award back pay and all other relief which is
necessary or appropriate, in the sole and unrestricted discrection of
the arbitrator.

The arbitrator's award shall be binding on the parties.
However, either party may take exception to the award in the manner
permitted by lawe.

Any dispute over the application of the arbitrator's award

shall be returned to the arbitrator for settlement, including remanded
awards.
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APPENDIX B - DIVISION CHAIRS
Division Chairs are responsible for the following:

(1) Organizing snd oenaging the Division inmstruc~
tionsl programs of the College district.

(2) Being a liaison between Faculty and Adminis-
tration concerning {astructional issues.

(3) Assigning, supervising, and evaluating imstruc-
tional personnel according to policy adopted by the Board of Trustees.

(¢) Determining staffing needs and recommending
Faculty appointments according to established procedures.

(5) Reviewing changing educational needs im the
community. Formulating and evaluating curriculum objectives annually.

(6) Determining instructional material needs.
(7) Coordinating the Division budget process.

(8) Cooperating in the evaluation of community
needs for new programs and assisting in the development of appropriate
new programs.

(9) Accepting the responsibility for new program
administration as assigned by the Vice-President for Academic Affairs.

(10) Evaluating, developing, and preparing budget-
purchsse requests for instructional materisl, audio-visual aids,
1idrary holdings, and other learning resources.

(11) Working with the Dean of Educational Services
and/or the Vice-President for Administrative Services to ensure the
necessary support services for the instructional programs and on all
matters relating to the welfare and progress of the students.

(12) Coordinating the promotion of the Division's
instructional programs, publicity, public relstions, publications, and
internal and public informarion with the Office of College Relations.

(13) Assisting the Vice-President for Academic
Affairs in managing instructional affairs.
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(14) Representing the opinion of the Division to the
Instructional Council and serving on joint comnittees as assigned.

(15) Representing the Division st appropriate off~
campus, subject-area conferences, meetings, and workshops, or assigning
a Faculty member to sttend such functions.

(16) Compiling and forwarding reports on Division
operations to the Vice-President for Academic Affairs. These reports
sust be based on reports from Division members.

(17) Maintaining in the Division files and
Instructional Services Office files, course outlines of all past and
present courses offered by the Division.

(18) Holding monthly meetings with all Division mem-
bers in which the opinion of the Division is determined and recorded
and adninistrative information is freely and accurately shared.
Distributing sccurate and complete minutes of these mpeetings to sll
members, and to the Vice-President for Academic Affairs.

(19) Providing each Division member with monthly
reports of expenditures and the status of his/her program budget.

(20) Hiring part-time Instructors im consultation
with the members of the program.

(21) Assisting the Vice-President for Academic
Affairs in implementing the Faculty development and reviev process.

(22) Preparing Division part-time Faculty contracts.

(23) Working with Associate Deans and other imstruc-
tional personnel to develop and carry out {nstructional planning and
strategy development.

(24) Coordinating a Division annual schedule.

(25) Assisting the Vice-President for Academic Affairs
develop a district schedule.

(26) Assuring course consistency throughout the
district.
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APPENLIX C - PROFESSIONAL DEVELOPMENT COUNCIL
PROCEDURES

a. The Council will establish its own procedures for
processing sa.ary sadvancement petitions during the scadenmic year.
However, those procedures shsll be in accordance vith the following
deadlines:

February 15 Notice of Intent to advance must be sub-
mitted to the Professional Development
Counci{l in writing no later than this
date in order to receive consideration
for advancement for the coming year.

May 1| Prior approval petitions must be received
by the Council Chair on or before this
date in order to receive consideration
for advancement for the coming academic
year.

b. On or before September ist, final approval peticions,
accompanied by documentation of fulfillment of professional develop-
gent plans must be submitted to the Council Chair verifying that the
plans spproved earlier were successfully implemented.

c. These deadlines must be met in order for the peti-
tioners to be considered for advsncement on the Faculty Salary
Schedule during the next academic year.

d. 1In order to be considered for prior approval by the
Council, s petitioner must demonstrate in writing that his/her plan of
study will be related to his/her contractual respousibilities (not a
duplication of successfully coupleted past work) snd/or of bemefit to
Pierce College.

e. For the duration of this contract, any faculty member
may use up to fifteen credits of lower division course wvork (100-200)
for advancement on the fsculty salary schedule provided:

(1) The course work is relevant to the faculty mem-
bers three year goals and professional development plan.®

(2) The course work has prior approval of the PDC
snd the appropriate Division Chsir.

#Faculty members who have filed their plans will have thirty (30) days
after ratification of this contract to work with their Division Chairs
to make modifications to their planms.
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e APPENDIX D - RCW 28B.10.650

. REMUNERATED PROFESSIONAL LEAVES FOR FACULTY
* MEMBERS OF INSTITUTIONS OF HIGHER EDUCAT1ON

a. It is the intent of the legislsture that when the
state and regionsl universities, The Evergreen State College, and com-
punity colleges grant professional leaves to faculty and exempt staff,
such leaves be for the purpose of providing opportunities for study,
research, and creative activities for the enhancement of the institu-
tion's instructional and research programs.

b. The boards of regents of the state universities, the
boards of trustees of the regional universities and of The Evergreen
State College and the board of trustees of each community college
district may grant remunerated professional leaves to faculry members
and exempt staff, as defined in RCW 28B.16.040, in accordance with
regulations adopted by the respective governing boards for periods not
to exceed twelve consecutive months in accordance with the following
provisions:

(1) The remuneratiun from state gecaral funds and
general local funds for sny such leave granted for any academic year
shall not exceed the average of the highest quartile of a rank order of
salaries of all full-time teaching faculty holding academic year
contracts or appointments at the institutioo or in the district.

(2) Remunerated professional leaves for a period of
more or less than an academic year shall be compensated at rates not to
exceed a proportional amount of the sverage sala:’y as otherwise calcu-
lated for the purposes of subsection f1) of this section.

(3) The grant of any such profassional leave shall
be contingent upon a signed contractual agreement detween the respec-
tive governing board and the recipient providing trliat the recipient
shall return to the granting institution or district following his or
her completion of such leave and serve in a professional stetus for 2
period commensurate with the amount of leave so granted. Failure to
comply wizh the provisions of such signed agreement shall comstitute an
obligatio of the recipient to repay to the inmstitution any remuner-
ation received from the institution during the leave.

(4) The aggregate cost of remunerated professional
leaves awarded at the institution or district during any Year,
including the cost of replacement personmel, shall not exceed the cost
of salaries which otherwise would have been paid to personnel on
leaves: Provided, that for community college districts the aggregate
cost shall not exceed one hundred fifty percent of the cost of
salaries which would have otherwise been paid to personnel on leaves:
Provided further, that this subsection shall not apply to any community
coliege district with fewer than seventy-five full-time faculty members
and granting fewer than three individuals such leaves in any given year.
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(5) The average number of annusl resunerated pro-
fessional leaves avarded at any such institution or district shall not
exceed four percent of the total number of full-time equivalent
faculty, a5 defined by the office of financisl management, who are
engaged in instruction, and exempt staff as defined in RCW 28B.16.040.

PR R ]

(6) Negotiated agreements made in accordance with
chapter 28B.52 RCW and entered into after July 1, 1977, shall be in
conformance with the provisions of this section.

(7) The respective institutions and districts shall
maintain such {nformstion which will ensure cowmpliance with the provi-
sions of this section. The higher education coordinating board shall
periodically request such information as to ensure institutions are in
coapliance.
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